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 CREATE PEACE PROJECT UGANDA WORK PLAN 2016…….2017 

 

ACTIVITIES  OBJECTIVES  DURATION OTHER DETAILS  COMMENTS  
 

1ST PHASE 
 

Get orphans to 
have them in the 
academy (Hostel) 

Help the children who 
are orphans and those 
with single parent to get 
eduacation in good 
schools around Hoima 
town.  

January….February  
JP, Susan, Kana 
Twisenge and All 
directors 

 

Rejuvenating of 
youth and women 
groups in 
Kyabigambire, 
Buseruka, 
Buhanika, Kitoba, 
Kabwoya and 
Kyangwali sub-
counties  

Formation of women and 
youth groups, start 
Sports Teams and 
income generating 
projects, elect their 
leaders and get their 
groups registered as 
CBOs 
 

January...May  
 
 
 
 
 
 
 
 
 
 

 
 
Mwikirize Isaac and 
Amani Paul 
Juliet Businge , 
Safari Bahaya, Kaka 
Moses 
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2nd Phase. 
Visit all our 
partner schools 
and launch their 
peace clubs  

To have the clubs in 
existence in other 
schools of Buhimba SS, 
Buhanika seed  ss, 
Bwikya Islamic institute, 
Bugambe ss 
To sensitize on HIV/ 
AIDs in schools 

May ….. July  
 

 

Asaba Henry, 

Komukyeya Susan 

,Brian Kataama, 

Isaac M 

 

Fundraising  Conduct a fundraising 
for transport means, 
Hostel Building and 
buying land 

August  Brian Kataama, 

Kwizera Andrew, 

Amani Paul and 

Pius 

 

Environmental 

protection 

 Afforestation 
program. 
 Sensitization 
program about the 
importance of tree 
to man and the 
surrounding. 
 Exchange 
visits to 
communities 

 

June ………July Wamani Stuart,  

Mwesigwa Thomas 

Makitwe Pius 

 

 

Water & 

Sanitation 

projects 

 

Spring protection 
water & sanitation 
trainings 
Shallow well 
construction and repair 
of the broken 
 
 
 

 

June…….August 
 

Kana Twisenge, 
Brian Kataama, 
Asaba Henry 

 



Environment 
protection 
stove making 
(brisket making) 

Train groups in using of 
briskets instead of using 
charcoal to prevent the 
cutting of trees so as to 
avoid deforestation 

August…..September  
Moses Kaka Gabon, 

Stuart , Geoffrey 

master 

 

  

 

Debate 
competition 

Have educative debates 
in partner schools about 
the danger and the 
importance of Oil and 
gas, Environmental 
protection 

September  Komukyeya Susan, 
Joyce Wobusobozi 

 

Circumcision  
 

To sensitize the 
communities about the 
importance of 
circumcision as a 
method of preventing 
HIV spreading 

September Geoffrey , Joyce 
Ayesiga  

 

3rd Phase 
Seminars and 
workshops  

To conduct various 
workshops of all patrons 
of peace clubs trained in 
the Peace and Conflict 
resolution  

October  Thomas, Tina,   

Give inspiration 
to candidates, 
giving of 
mosquito nets  

Inspire candidates 
before they do their 
exams to be strong and 
firm, also the school 
community as one way 
to discourage strikes. 
 

October……November JP and Pius 
Makitwe, Isaac , 
Brian and Susan 
Komukyeya 

 



Evaluation, 
Reports, Annual 
general meeting 
and Christmas 
holiday  

Conduct evaluation 
meetings, submission of 
reports from heads of 
departments, conduct 
the Annual general 
meeting and have a 
Christmas holiday 

December   
All heads of 
departments 

 

 


